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1. BACKGROUND TO THISREPORT
Southern Alliance for Indigenous Resources (SAFIRE) is the hub for the Southern

African Open Knowledge Network (OKN) project and has five access points.
EKOWISA is the urban access point, which desires to serve Mubayira community in
Mhondoro, in addition to the communities of Highfields and Glen Norah, which are
currently working with the OKN project. EKOWISA embarked on amission to
empower local communities, especialy women through the use of Information and

Communication technologies (ICTs).

An information needs analysis looks at the livelihood of the community and the way
inwhich it would prefer to share and communicate their local content. A Participatory
Rapid Analysis (PRA) survey then follows which is aimed at building a good
understanding of the context of the Access Point (AP) and to map the most important
stakeholders in and around Mubayira community. The data gathered in this process
will provide a base from which progress related to the objectives will be measured. It

Is an important reference point for other phases of this and any other project.

2. WORKSHOP OBJECTIVES
a) Introduce the OKN concept to the Mubayira community

b) Introduce EKOWISA and SAFIRE

¢) Encourage knowledge sharing and assist marketing of products for small and
medium entrepreneurs

d) Administer a PRA survey

Methodol ogy for the workshop
Focussed group discussions were according to gender i.e. youth group, men only and
women only. After the group discussion, the groups would present in plenary and
comment on each presentation, asking questions for clarity. The exchanges were very
lively and are summarized in the following headings:

a) Livelihood analysisfor Mubayira community

b) Poverty analysis

¢) How do we perceive wealth and poverty in our community?

d) Loca content generation



3. LIVELIHOOD ANALYSIS OF COMMUNITY GROUPS

Men'’s livelihood activities

Women'’s livelihood activities

1. Peasant farming selling crops at the end of
each season

1. Selling freezits, tomatoes, green vegetables
chickens and eggs

2. Formal employment earning monthly wages

2. Produce peanut butter for sale

3. Trading- buying and selling in shops

3. Sewing clothes and knitting jerseys and doili

4. Repairing bicycles shoes

4. Cross border trading

5. Handicaft production

5. Employel as shopkeepers

6. Moulding bricks

Peasant farming

This type of farming is the main livelihood activity for men in Mubayira community.

They sell greemmealies, tobacco, paprika and wheat. The setbacks in farming are

climatic changes which lead to drought, unavailability of inputs such as seeds and

fertilizers as well as lack of machinery for farming equipment, for example, irrigation

pipes and tractors. Lack of kndwow on farming tobacco, wheat and horticultural

products is mother drawback in successfully farming crops.

Men suggested that the solution to these problems would be farming dresigkant

crops and make use of organic manure in place of fertilizers. They could also form co

operatives which may enable them toghase machinery tools.



