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1. BACKGROUND TO THIS REPORT 

Southern Alliance for Indigenous Resources (SAFIRE) is the hub for the 
Southern African Open Knowledge Network (OKN) project and has five 
access points. E-Knowledge for Women in Southern Africa (EKOWISA) is 
the urban access point, which desires to serve the Mutoko community in 
Mutoko District, in addition to the communities of Highfields, Glen Norah in 
Harare and Mubayira in Mhondoro which are currently working with the 
OKN project. EKOWISA embarked on a mission to empower local 
communities especially women through the use of Information and 
Communication Technologies (ICTs).  

An information needs analysis looks at the livelihood of the community and 
the way in which it would prefer to share and communicate their local 
content. A Participatory Rapid Analysis(PRA) survey then follows which is 
aimed at building a good understanding of the context of the Access 
Point(AP) and to map out the most important stakeholders in and around 
the Mutoko community. The data gathered in this process will provide a 
base from which progress related to the objectives will be measured. It is 
an important reference point for other phases of this and any other project.  

2. WORKSHOP OBJECTIVES 
a. Introduce the OKN concept to the Mutoko community 
b. Introduce SAFIRE and EKOWISA 
c. Encourage knowledge sharing and assist marketing of products 

for small and medium entrepreneurs 
d. Administer a PRA survey          
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Figure 1: Part of the participants listening attentively.  

 

Methodology for the workshop  

Focused group discussions were divided according to gender and age i.e. 
youth group, men only and women only. The groups would then present in 
plenary and comment on each presentation, asking questions for clarity. 
The presentations can be summarized as follows: 

a. Livelihood analysis for the Mutoko community 
b. Challenges and constraints faced in livelihood strategies 
c. Possible solutions to these challenges/constraints 
d. Local content generation  
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Figure 2: Mrs. Zunguze stressing a point on OKN 

3. LOCATION 
Mutoko Central High School is located 144km north east of Harare on the 
Harare-Nyamapanda Border Post road. The school is electrified and it has 8 
computers under the World Vision program.  

4. DEMOGRAPHY 

Table 1 Focused Groups by Gender and Age 

GENDER BELOW 18 18-60 +60 TOTAL 
MALE 4 11  15 

FEMALE 7 30  37 
TOTAL 11 41  52 

5. LITERACY/WEALTH RANKING 
People interviewed showed that literacy levels are very high with some 
saying that they were computer literate. Women however were of the 
opinion that men generally had access to new information and that made 
them feel marginalised. The women gave the following reasons as to why 
men are more empowered than them: 

i. Men are more educated  
ii. Men are the heads of households 
iii. Men are restrictive of their wives 
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iv. Gender stereotypes that denigrate women such that women lose 

their self-esteem 
v. Women are less educated, especially the girl child 

6. CULTURAL VALUES 
The main language spoken is Shona (Mutoko dialect). Dress is mainly 
western influenced with no traditional dress. Traditional rituals like the 
observance of "chisi" are not strong since the Access Point is located at a 
Growth Point, but people from the surrounding communal areas do 
observe this day.  

 

Figure 3: Women deep in thought during a group discussion  

7. COMMUNITY LIVELIHOOD STRATEGIES 
The livelihoods of the Mutoko community can be summarised in the 
following table: 

Table 2: Livelihood Strategies by Gender and Age 

18-30(single) 18-30(married) 
30+ 

Females 
30+ males 

Dressmaking  Gardening Farming  Farming 

Buying and selling Dress making Animal 
husbandry 

Dressmaking  
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Cross border trading

 
Hairdressing Buying and 

selling 
Animal 
husbandry 

Drug dealing 
(mbanje) 

Making doilies Dressmaking  Carpentry  

Sugar 
daddies(prostitution)

 
Livestock 
husbandry(chickens 
and pigs) 

Formal 
employment 

Making mats 
(maponde, hats) 

Black-marketeering 
(fuel) 

Peanut butter, 
cooking oil making 

Bakeries, 
sweets and 
flitter making 

Formal 
employment 

Gardening, farming 

 

Brick making  Brick making 
Criminal activities 

 

Chalk and 
book making 

Jam 
making(zvambwa 
or mutotozi) 

  

Soap, candle 
and floor 
polish making

 

Bee keeping 

 

Farming activities 
Farming activities were found to be the main source of living. These 
activities include market gardening (tomatoes), animal husbandry, green 
mealies and other crops. The major challenges faced by the farmers can be 
summarized in table 2.  

Jam making 
People in Mutoko are well known for making jam. This jam is known as 
zvambwa or mutotozi. It is made from the muhacha fruit, which is 
prevalent in the area. Problems faced are the availability of markets for 
their jam. The community is willing to share their on how to make this jam.  

The livelihood strategies mentioned in table 1 have their challenges and 
constraints which are contained in summary in table 3.    
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Figure 4Youth group in a lively discussion 

8. CHALLENGES/CONSTRAINTS FACED.  

These can be summarised by the following table: 

Table 3: Challenges/constraints faced 

18-30 (single)

 

18-
30(married) 

30+ Females 30+ Males 

Lack of inputs 
for farming 
activities 

Lack of finance Lack of finance 
and inflation 

Lack of 
knowledge 

Drought Lack of 
equipment and 
materials 

Lack of markets Lack of finance 
and inputs 

Lack of markets 
for produce 

No markets and 
information 

Drought  Lack of 
infrastructure, 
materials and 
markets 

Lack of 
machinery, 
materials for 
sewing, hair 
chemicals 

Lack of 
knowledge 

Lack/shortage of 
inputs 

Livestock theft, 
cost of feed, 
diseases and 
markets 



 
9

 
Lack of markets 
and 
infrastructure 
for dressmaking

 
drought Lack of 

knowledge 

 
Lack of 
knowledge 

   

Accommodation 

    

9. POSSIBLE SOLUTIONS TO CHALLENGES/CONSTRAINTS  

Possible solutions to challenges were described as follows: 
i. Farming activities: 

 

Knowledge of the correct farming practices 

 

Water availability e.g. irrigation 

 

Encouragement from peers and other people 

 

Sourcing markets for farm produce 

 

Hard work and commitment to farming 

 

Finance to start projects  

ii. Handicrafts: 

 

Access to a variety of patterns 

 

Teachers in dressmaking 

 

Access to a wider range of materials and threads   
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Figu re 5: Many heads make light work: Women deep in thought    


